The
HORIZOMN
Project

Today™s Vision for a
Dynamic Elkhart County
TOEMGITow

Community Leadership
Workshop

Ramada Inn & Conference Center
7:30 — 12 Noon
Wednesday, May 28th, 2003

Goalsfor third community leader s wor kshop

* Present adraft report of the plan that has been approved by the Steering

Committee
»  Secure comments and feedback on the plan

«  Implementation process and structure will be explained

Agenda
7:30 am Review of Plan Purpose
8:15am Review of Process to Date
Presentation of Draft Plan
Co-Chairs
Vision
Goals
Benchmarks
Goals with Objectives

9:15 am Break

9:30 am I mplementation Process

10:00 am Comments and feedback on the plan
11:45am Closing comments

12 Noon Adjourn

Bill Johnson

Elaine Fisher

Bill Johnson

Dennis Koehn
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