Worksheet for personal and table group notes

Individual work. What are three aspects of the Horizon Project Strategic Plan that you
strongly affirm?

Wheat are three areas in the Horizon Project Strategic Plan that you think should be
refined or added?

What questions do you have about the implementation process?

Table Group Work. Discusswhat you affirm about the Horizon Project Strategic Plan.
Hear from each person at your table. What are the two most important affirmations that
your group can agree on? Be prepared to report this to the larger group.

Discuss what you think should be refined or added. Hear from each person. What are
two points for refinement or addition that your group can agree on? Be prepared to
report this to the larger group.

Discuss your guestions about the implementation process. Hear from each person. What
are two that your group shares? Be prepared to report this to the larger group.




Community Leadership Workshop

Written feedback form (to be left on tables)

What aspects of this plan and the planning process have been most valuable?

Beyond those ideas expressed in the workshop, what other areas of refinement or
addition do you recommend?

What advice do you have for The Horizon Steering Committee as it implements this
strategic plan?

(your name requested)

Thank you.
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